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Plan of the Institution:
· Supporting the overall academic success of students 

· Increasing overall graduation rates

· Increasing overall retention rates

· Creating opportunities to gain knowledge, skills, and credentials in high demand fields

· Identifying new sources of funding for university activities

· Enhancing the university's regional and national reputation

· Increasing the graduation rates of under-represented students

· Improving the employment placement rate of students after graduation

· Improving communication with key stakeholders

· Increasing the retention rates of under-represented students

· Increasing support for the academic success of under-represented students

· Increasing grants and contracts activity

· Enhancing institutional network capacity

· Improving alumni engagement

· Fostering greater engagement with the local community

· Building environmentally sustainable campus facilities

· Improving the recruitment of non-traditional students 
